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automating, 33-35
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170-171, 201
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Brin, Sergey, 48-51
character traits, 9-11
early years, 10, 11-12, 125
friendship with Page, 10
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stock option sales, 204
bugs, 85, 91, 93
bureaucracy, 57, 80, 105-106,
197-199
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(BPR), 121
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16-19
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80, 81
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Camino web browser, 65
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cell phones, 39, 94, 177-178
censorship, 145, 152, 153,
155, 182
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channel surfing, 38-39
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178, 182-184
chunk servers, 128
CIA information, 179

click fraud, 152, 153, 171-175
click-through rate (CTR), 36,
169, 171
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cloud computing, 188, 219
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tools, 113-121, 219
collaborative mode, 112-113
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169-170
community mode, 112-113
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challenges, 77, 169-171
early releases and, 199
effect of innovation on, 87,
211-214
enterprise search market,
185-187
noncompete clauses, 18
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microcomputers, 127-128
personal, 20, 65, 85, 113, 121
redundancy, 124-125
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confidence issues, 175-180
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36-38
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202,219
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111-121
copyright issues, 102, 152, 153,
180-182
corporate data search, 185-188
cost-cutting measures, 219-221
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CPA (cost-per-action), 172, 174
CPC (cost-per-click) model,
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strategy, 30
CRM (Customer Relationship
Management)
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CSCW (Computer Supported
Cooperative Work), 113
CTR (click-through rate), 36,
169, 171
cultural issues, 182185
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customers. See also users
communicating with, 226
complaints, 37-38, 140, 154
early adopters, 85, 148
Google focus on, 226
mainstream users, 85
satisfaction, 140-141, 154
“trapping,” 201-202
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Devaraj, Sarv, 40, 87
DirectHit search engine, 15
Doerr, John, 204
Drucker, Peter, 87
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early adopters, 85, 148
eBay, 156
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economic models, 27—42,
169-171, 188, 194

economic recession, 168, 209-222

Edwards, Doug, 156-157
Efficient Frontier, Inc., 31
Egnor, Daniel, 82
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20 percent strategy, 63—68,
198, 202
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111-121
directory, 114-115
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effects of cost-cutting moves,
218, 220-221
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53-61, 100, 202
idea generation, 81-82
motivating, 63-66, 101
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peer review policy, 69-74
personal blogs, 115-117
promotions, 71, 221
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stock options, 56, 197,
202-206
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Engelbart, Douglas, 85, 120
Enterprise Resource Planning
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Enterprise Search, 185-187
enterprise search market, 185-188
entrepreneurs, 16-19, 24-25
ERP (Enterprise Resource
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foreign markets, 182-185, 196
Frankston, Bob, 10
fraud, 152, 153
Freeman, R. Edward, 157
free service model, 29, 38,
194-197
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Gates, Bill, 10, 49, 54, 91, 186
GDP (gross domestic
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GEFS (Google File System),
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gift economics, 28, 195
Gilson, Ronald J., 17-18
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Test), 58
global markets, 182-185
Gmail, 156, 195-196, 200-201
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Base, 217
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bombing, 173

challenges, 167-191, 209-222
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Code, 178
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Docs, 187-188, 219
early funding for, 16-17
early technology, 13-16

economic model, 27—42, 107,

194, 222
Enterprise, 185
Finance, 220
free service model, 29, 38,

194-197

growth of, 165-191, 196-199

impact of recession on,

209-222

initial public offering (IPO),
21-24

Internet operating system,
94-95

Local, 82

logo, 156-157

management. See management

management model, 223-227

Maps, 95, 200

mathematical culture of, 16,
97-103

News, 79

organized chaos, 197-199

Patents, 178

philosophy, 133-134, 224

post-recession considerations,
222

price shopping via, 216-217

product development, 89-95

Product Search, 217
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Scholar, 178

search algorithm, 15-16

Search Appliance, 185

Sites, 220

SketchUp, 147

strategies for success, 38—39

Suggest, 66

Swiss Army knife metaphor,
89-95, 191, 201, 202

tools, 39, 195

triumvirate, 48-51, 190, 197
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Web History, 179-180
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Hamilton, Ian, 105-106
Hammer, Michael, 121, 123
Hayek, Friedrich, 196
healthcare information, 178
Henzinger, Monika, 60
Hewlett, Bill, 10
Hewlett-Packard, 10
Hirschman, Albert, 195
hosting services, 180
HotBot, 15

Hotmail, 201

Hulu, 181-182

human resources, 202—-207, 226
Hummer Winblad, 212-213

I

ideas, developing/acquiring, 81-84
Image Labeler game, 147
imitation, 149-150
impressions, advertising, 31, 168,
171, 217
infrastructure, existing, 127-129
initial public offering (IPO),
21-24
innovation, 75—88
buying ideas, 83-84
challenges, 199-200
controlled, 55
effect on competition, 87,
211-214
financial crisis and, 211-214
importance of, 75-76
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79-82
models, 148—150
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intellectual property rights, 20,
152, 153, 181, 212
international markets,

182-185, 196
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advertising, 167-168,
215-216, 222
bubble, 18, 212
operating system, 94-95
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market share of,
199-200, 201
net neutrality, 188-189
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21-24

J
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Japanese quality circles, 79
Jobs, Steve, 10, 49, 60
Joy, Bill, 177
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Kamath, Anil, 31

keywords
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cost per keyword, 217-218
early approaches to, 13
strategies for, 32
value of, 217-218

Kitts, Brendan, 36

Kohli, Rajiv, 40, 87

Kordestani, Omid, 135, 203, 204

L

language issues, 13, 102-103,
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Lenssen, Philipp, 144
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link farms, 173

links, fraudulent, 173
Litman, Jessica, 177
“long tail,” 39-42
Lycos, 15

M
Macintosh computer, 78, 107

management
effect of recession on, 221-222
importance of technology in,
224
levels of complexity, 189-191
role of, 117-121
triumvirate structure, 48—51,
190, 197
management model, Google’s,
223-227
Manber, Udi, 102
mapping products, 200
MapReduce system, 125, 126
marketing department, 136-139
market share, 199-200, 201
mashups, 146
mathematical culture, 16, 97-103
Mauss, Marcel, 28
Mayer, Marissa, 70, 77, 89, 154
McKnight, William, 64
memex, 11-12
Meéridien hotel lawsuit, 170
Merrill, Douglas, 173
Microsoft, 10, 201-202
Enterprise Search, 185-187
product strategies, 90-91
Miller, Arthur R., 177
mobile phones, 39, 94, 177-178
Moma intranet, 98, 114—115
motivation, 63—-66, 101, 156-157
Miinchhausen, Baron von, 85
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National Bureau of Economic
Research (NBER), 210
nepotistic links, 173

net neutrality, 188-189
Netscape, 186
noncompete clauses, 18
Norvig, Peter, 58

o

office automation tools, 219
Ogle Earth, 144
OmniFind, 185
one-click ordering, 20
online advertising market,
167-168, 215-216, 222
online communities, 144—159,
169-170. See also blogs
ontologists, 14
OpenlPO system, 22-24
open source software, 28
operational innovations, 123-129
Opsahl, Kurt, 175-176
organizational model, 119-120
organizational theory, 121
Orkut community, 66, 79,
146, 201
Opverture Services, Inc., 30
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Packard, Dave, 10
Page, Larry, 48-51
character traits, 9-11
early years, 10, 11-12, 125
friendship with Brin, 10
perspectives, 51
stock option sales, 204
Page Creator, 220
page ranking, 1216, 174,
184-185
PageRank mechanism, 174,
184-185
“Panopticon,” 152
PARC research facility, 78, 198
Pareto distribution, 40
patents/patenting, 19-20, 178,
211-213
payment methods, 35-36
via Internet, 34
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personal computers, 20, 65, 85,
113,121
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Pew Internet & American Life
Project, 166
philosophy, 133-134
phishing, 152
Picard, Robert G., 214
Pinkerton, Mike, 65
Playboy interview, Page and
Brin, 23
potlatch, 28
Power Law, 40
Price, Will, 212-213
price stickiness, 217
pricing issues, 137, 138
privacy issues, 152, 153, 175-180
product adoption models,
149-151
product development, 89-95
production system, 123—129
productivity improvements,
218-221
product releases
challenges, 199
early, 84-86, 90
Google approach, 84-86,
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Microsoft approach, 90-91
speed of, 77-78, 82
products
bugs, 85, 91, 93
criticism of, 37-38, 140, 154
early adopters, 85, 148
carly strategies for, 90
price shopping, 216-217
pricing issues, 137, 138
“sticky,” 38, 200-202
Professor-Verifier program, 82
property rights, 152, 153
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quality control, 72-73
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recession, 168, 209-222
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recruitment strategies, 53—61, 100

redundancy, 124-125
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search engine optimization
(SEO), 32
search engines. See also Google;
specific search engines
advertising on, 29-36
early approaches, 13-15
eCommerce and, 216-217
free service model, 29, 38,
194-197
growth of, 166-167
market share of, 199-200, 201
SEO (search engine optimization),
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sequential mode, 112
serial entrepreneurs, 16, 17
server logs, 175
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Shriram, Ram, 57
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social media marketing, 151
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spam, 171, 173-174
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stock options, 56, 197, 202-206
stock sales, 204-207
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188-189

temporary personnel, 57, 120,
202, 219

thesaurus, 13, 14

thesaurus search method, 14
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users. See also customers
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212-213
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video products, 86, 200
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195, 224

“vulture capitalists,” 19

w

Web History feature, 179-180
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